
Commencement Speech 06-18-2007 – Nicholas A. Boyle 
on behalf of the inaugural Full-Time Class from the 

Rady School of Management, UC San Diego. 
 
 
Introductory Remarks. 
 
Thank you class for giving me this honor. 
 
Before I get into my speech I have two quick announcements to make. 
 
First of all – as you know, UCSD parking is very strict.  I noticed a vehicle getting a ticket just now 
– registration number M-M-I-L-K-E-N if anyone knows whose car that is.  However, if anyone 
get’s a parking ticket – no problem – just see Erwin and he will be happy to pull some strings and 
take care of it for you.1 
 
Second - Since it is a Monday today, all beers are $1 off for grad students at UCSD’s porters pub.  
However, since today is your last day as a grad student you only have about 6 hours left to make 
the most of it!  I could give 4 additional reasons but we already know that Porters 5 forces are not 
worth learning about.2 
 
I did have a very provocative speech planned….but after JoAnne filtered off the unsuitable 
material [while waving a thick wad of papers] I am left with just a few innocuous thank yous and 
pleasantries.3 Just kidding! 
 
So in preparation for this speech, I communicated with many of you to get ideas and suggestions 
of what this speech should be and not be.  The comments I received in addition to my own 
thoughts fall into three main areas.  On behalf of you all, I would first like to thank various groups 
and individuals, then spend a moment reviewing our two year MBA experience, and finish with 
some thoughts for the future. 
 
Part One 
 
First, the thank yous.  On behalf of the class I would like to thank the Rady school’s founding 
donors. We are the first full-time class to graduate from your belief in the school and we would not 
be here today without your support. 
 
The Dean’s advisors and many other advisors here today have helped personalize and enrich our 
MBA experience in many indirect and direct ways so thank you for all of your time and effort. 
 
We would like to extend enormous gratitude to the Rady School ground troops, who have kept 
this ship moving on a daily basis.  Without these folks our experience would have been much less 
fun and a lot less smooth. 
 
Finally we would like to thank all of our family and friends.  You have supported, comforted, and 
encouraged us and we would not be here today without you.  In addition to many local families 
and supporters, we acknowledge that many of you have traveled great distances to be here today 

                                                 
1 Many of us were victims of UCSD’s parking enforcement.  Erwin and MBA programs routinely reminded 
us about not asking him to help us escape parking tickets. 
2 Prof. Alejandro spent 1 slide and 2 minutes on “Porters 5 Forces” and spent the rest of his lecture time 
talking about his own strategy frameworks that he was trying to get national attention for. 
3 It was policy to submit my speech to JoAnne and Laurel before graduation, so this was just some light 
teasing. 



to share this special occasion with us in this magnificent building.4  It is terrific to have you all 
here.   
 
For the parents of Rady School graduates who are graduating with their 3rd degree – my 
classmates assure me it will be their last!5 
 
Thanks again to all of you who have made today a reality. 
 
Part Two 
 
Now I would like to move on to the second part of my speech and take you on a brief tour down 
memory lane and highlight some of our day-to-day experiences, our remarkable achievements 
and some major personal events.  All of these experiences have changed us both professionally 
and personally.  In some cases considerably and other cases dramatically. 
 
We came to the Rady School in the fall of 2005.  After initially meeting and bonding during the 
exciting accounting boot-camp and calculus refresher6…we dug in deep and battled through the 
first quarter as we adjusted to business school life. I was personally a little worried before starting 
the MBA because I was unsure of what my classmates would be like and if there may be some 
Donald Trumps among them.  I could not have been more wrong.7  We quickly established an 
atmosphere of collaborative learning and every single person in this class has helped each other.   
I think this is one of the differentiators for the Rady School among other top business schools.   
However, we have not been as collaborative as one certain MBA program, which recently took 
the idea of knowledge sharing one step too far during exam time!8  
 
I particularly found useful the assignment to-do-list, calendar, and exam preparation sheets and 
lecture notes that classmates would send around.  I personally would have been lost without 
these.9  The openness to sharing ideas and supporting one another’s learning was quite 
remarkable.  The whole MBA experience was like playing “Who Wants to be a Millionaire” with 
unlimited “phone a friend” credits!    
 
Our class has a wide range of backgrounds from genetic engineering to film production and from 
software engineering to marketing.  We are from 16 countries: Brazil, Canada, China, France, 
England, India, Japan, Korea, New Zealand, Panama, Scotland, Singapore, Spain, Taiwan, 
Turkey, USA.  One third of our class is female and together we can speak over one dozen 
languages.   
 
I particularly admire the non-native English speakers for meeting the additional challenge of 
language barriers.  Even between native English speakers in the class, there has been plenty of 
confusion as we learned a new business language in our native tongue so I appreciate how 
challenging it was for none-native speakers.  Overcoming these communication hurdles has 
brought individuals within the class even closer together. 
 
Having such a diverse class both in terms of background and nationality enabled a rich and 
diverse forum for sharing knowledge and ideas.  Most of us have been involved with group 
projects with local companies that have had a positive impact on ourselves and the client 
companies.  One personal example was a strategy project that myself and a group of classmates 
completed for a local biotechnology company.  The team consisted of a software specialist, a 
                                                 
4 About one third of the FT-’07 class is from overseas, and many friends and family traveled great distances 
to join us at our graduation event. 
5 Many classmates have bachelors plus a masters, Ph.D. or MD degree. The MBA becomes their 3rd degree. 
6 A little jab at the lack of fun orientation activities planned by the school before we started school. 
7 I feel so fortunate to be with such a group of classmates – it made a massive impact on me. 
8 Refers to the group of Duke University MBA students that were expelled for cheating on exams. 
9 So many, owe so much, to so few! 



Ph.D. neurobiologist, an engineer, a Ph.D. organic chemist and a finance consultant.10  The 
diversity of that group allowed us to be much more creative in our thinking and is a testament to 
what the multi disciplinary student body at the Rady School is capable of, in additional to the open 
and collaborative nature of the San Diego Business community. 
 
There have been so many legendary in-class moments that we will always remember and joke 
about in the future.  Throughout our long classroom hours, often with the chorus of clanging water 
pipes, instant messaging, cell phone rings, and laptops powering up, we observed creatures of 
habit arriving early for class and passionately defending their favorite chair,11 people arriving late 
for class and in one case arriving late for a finance exam,12 and finally people leaving class early 
including one classmate who just did not “see the professors point.” 
 
As with many of us, our laptop fans gradually became louder throughout the 2 years – but some 
classmates managed to solve the fan problem in rather dramatic ways.  One donated his to a 
campus thief and one demolished his by reversing his car over it!13 
 
We have been very active with establishing new clubs at the Rady School such as the Asian 
Business Association, the Eat Club, Investments Club, Life Tech Club, Marketing Club, Net 
Impact, and Tech Circle.  Through club activities we were able to create a forum for learning and 
sharing knowledge both internally and externally and establish a student driven brand for the ’07 
class and for the school within the San Diego business community and beyond.14  Over the last 
two years we have collectively invited over 50 guest speakers to present to club members,15 
including local executives, VC’s, and serial entrepreneurs. The clubs have also arranged 
conferences16 and have visited over 20 companies that are particularly successful and effective.  
All of these club activities have helped us put the classroom into context and wrap real-time 
business challenges around the foundation of theory. 
 
The Rady Student Association was also formed which served as a link between the student body 
and the administration and we have been involved in several community events such as a beach 
clean-up event, food drives and other charity fund raising activities. 
 
We have discovered many new words and phrases and in some cases even invented certain 
words and phrases.17   We now know that a good SWOT and a good WACC have nothing to do 
with Cindy’s (Atwell) Kung-Fu techniques, MECE is not just poor grammar, and that asking simple 
questions like Why you? Why not them? So What? and How So?18 - can deepen our thinking. We 
have also mastered many useful matrices and frameworks such as the 7S’s, 4P’s and particularly 
the 3C’s: Competition, Capabilities, and Capital…………just checking, it is actually Customers – 
you can keep that award Professor Amir!19  The professors have been extremely helpful and 
generous with their time.  I think that has been another key differentiator for us and we are indeed 
lucky to have had such regular and extensive interaction with our world-class faculty. 
 
During our internships last summer we were able to roll up our sleeves, let the rubber meet the 
road, and convert our new skills into real impact and change in the business world.  We worked at 
                                                 
10 Company was Amylin; team was Johann Lau, Jacky Chen, Vanee Pho, Nick Boyle, Jay Brandeis. 
11 I remember the horrified looks when I inadvertently took the wrong seat! 
12 Brian Guzik 
13 Jimmy Wang and Jim Trauth Respectively. 
14 Candidly, I doubt any other class will ever have the same magnitude of impact on the school’s reputation 
as we did during our tenure. 
15 I do not know the exact number but it was over 50. 
16 e.g. helping with a local marketing conference and Net Impact led CA Clean Innovation Conference. 
17 One of our classmates submitted an online description for a new word that he/she invented. 
18 Professor Zak’s typical McKinsey style questions. 
19 As I did not know the result, I was going to remove this reference if On did not win the most valued 
professor award. 



companies ranging from start-ups to fortune 500 companies and in countries across Asia, Europe 
and North America - underpinning the global nature of our class.   These internships helped us 
define what we want to do but also what we do not want to do post-Rady. 
 
On a more personal note, we have had several marriage engagements including Bill Warner, 
Itziar Escudero, Jay Brandeis, Marshall Thomas and myself; two marriages Aron Tremble and 
Fre Ngai; and two babies:  Nathalie Kelber gave birth to a son on June 14th at 10:58am and 
Beatrice Romano Carvalho is due on September 16th at 1pm in the afternoon, but if the baby is 
anything like its mother, it will likely arrive between 2pm and 3pm!20 
 
Part Three 
 
The third and final part of my speech is about the future.  We are all proud and honored to be a 
member of the inaugural Full-Time class at the Rady School of Management.  This unique 
opportunity and responsibility has enabled the '07 class to outline the culture, expectations, 
and commitment to excellence that is only deserving of a top-10 business school.  It was at times 
challenging to feel like we were part of a top-10 school in Pepper Canyon Hall but it is harder still 
to not feel like a top-10 school in this terrific building. 

But we all know it will take much more than this building to make us a nationally ranked top-10 
school and that begins with belief.  I encourage you to believe now. Please think for a moment 
about your favorite sports team or cause that you are passionate about.  Think about the early 
days when you supported them through thick and thin, good times and challenging times – 
because you always believed.  Then came major success and as a result people started to show 
interest and jump on the band wagon and it made you wonder – “where those people were during 
the challenging times?”.  I therefore encourage you to not wait for that top-10 status to jump on 
the band wagon but believe now in the Rady School of Management as a world-class center of 
excellence for global business. 

I see a very bright future for all of us.   The opportunity for being responsible and effective leaders 
is in our hands.  But action does speak louder than words and although here is no pressure, I 
want to tell you that the whole world is watching us and will be judging us on what we do!!!  
Because there are only 55 of us, we are more noticeable and we have a collective responsibility 
to achieve great things!  History tells us that if you follow the rules you will not be extraordinary. 
Apple, Google, Amgen, Genentech and of course CEMEX21 – they all changed the rules of the 
business game they played.  We too have to change the rules – go against the grain, let our 
minds wander and be bold in trying new things.  All of us have the potential to achieve something 
remarkable and I really look forward to being with you every step of the way. 
 
In preparation for this speech I wrote a letter to some global leaders throughout the world 
including Jack Welch, Steve Jobs, Bill Gates, Governor Arnold Swartzenegger, Sir Richard 
Branson, Pitch Johnson, and even The Queen of England.22  I wanted to raise their awareness 
about our magnificent class and Rady School at UC San Diego and also ask them to provide any 
words of wisdom to color this speech. 
 
Pitch Johnson, the father of venture capital investing, wrote back and encouraged us to be 
entrepreneurs.  He noted that there is a terrific depth of satisfaction from being an entrepreneur, 

                                                 
20 This was the first gag I thought of in this speech!  In fact, classmates began laughing before I delivered 
the punch line – I think everyone knew where I was going!  Bea’s husband Mark assured me later the baby 
would be on-time since it will be half German. 
21 Prof. Alejandro had deep ties with CEMEX and talked relentlessly about this cement company.    
22 I did this on really nice cotton paper and printed envelopes and sent the letters 6 weeks before graduation.  
I doubted any would reply but thought it was worth a shot!  Arnold’s letter arrived just 3 days before 
graduation by UPS overnight shipping! 



especially being involved with bringing new products to the market that significantly improves the 
lives of people.  Governor Arnold Schwarzenegger also wrote back and his message to us 
included the following:23 
 
“Congratulations on being part of the Rady School of Management’s first full-time graduating 
class.  UCSD consistently produces some of the finest graduates in our nation, and I’m certain 
your [and you classmates] future accomplishments will add even more luster to this prestigious 
institution.”   
 
“......I have given a number of these speeches myself and what always comes to my mind on 
these occasions is this: Let your accomplishments becomes an opportunity to do something that 
you really feel passionate about for yourself and passionate about for others.  Over the years I 
have learned that being passionate about something is key to success.  But using this passion to 
help others is the key to happiness, because in the end no one will ask how much you made.  In 
the end, people will ask, how much have you given?  That’s what life is about” 
 
Concluding Remarks 
 
In conclusion, I would like to once again thank all of our supporters including family and friends 
who have traveled to be here today.  I would also like to highlight the uniqueness of our class  - it 
has been a great adventure and all of our accomplishments over the last two years makes me 
very proud to be a member of this class.  We all graduate with terrific memories, a transformed 
mindset, deeper and broader networks and a new business language.  Furthermore, over the 
past two years, 55 classmates have become my lifetime friends, peers and mentors.  Today we 
become Rady Alumni and join an alumni network that spans the globe. I really look forward to 
contributing to and sharing in your success as we move on to the next phase in our lives and I 
ask that you all make an effort to stay in touch with your classmates and become active 
participants with the Rady Alumni Association.   
 
During the Otterson Hall opening ceremony earlier this month, Anne Otterson said she hoped the 
school’s graduates would help make the world a better place.  Well I believe today the world is a 
better place and that the late Bill Otterson is proud of what we have achieved.  Congratulations 
class – go and make it happen. 

                                                 
23 Scanned original letters follow this narrative. 




